
 
Fountain of the Sun Country Club 

Board of Director’s Regular Meeting of 
07/12/2017 

 
The Board of Directors of the FOS Country Club met in regular session on July 12, 2017, in the 
Boardroom of the Country Club.  Directors present were Jerry Lennick, Carol Miller and Ken 
Amburgey.  Bob Golphenee was present via iPad and Chuck Thibert was present via cell phone.  
Ann Schmidt was absent.  Members in attendance were Will Herling, Paul Lucas, Ray and Jan Van 
Court, Jim Nichols, Sue Frieh, Don Anderson, John Larkin Alan Laehn, Joe Steffes and Chris and 
Nancy Nacu.  

Managing Director, Jerry Lennick, called the meeting to order at 2:00PM.  

A motion by K. Amburgey, seconded by C Thibert, was made to accept the May 10th Special 
Meeting minutes as written.  Motion approved by all.    

Treasurer’s Report:   

B. Golphenee stated he had received the June financials from the FOSCC accountant, Terry 
Malott.  He stated the current cash on hand was a pleasant figure; however, there are several 
major expenses that will occur in the remaining months of the year.  The current plan is to 
continue funding $1,000, on a monthly basis, to the Reserve Account.  In addition, the 
contingency fund currently has $38,000.  The Donation Fund has approximately $2,200 that is 
for use on golf course improvements.  Jerry Lennick thanked those who had donated to these 
funds.  B. Golphenee also said that the CC still owes $4,000 for repairs to the roof and, if 
monies are available, will be paid during this fiscal year.  Jan Van Court questioned why we 
would pay these monies when it was previously reported that they were not due to November.  
Golphenee explained it would be a benefit to this years tax.  

Golf Shop Report: 

Ryan DeBois listed the summer projects that have started or will be starting in the coming 
months: 

• With the help of John Larkin, the map of the golf course has been redesigned for our 
new members and for outside players.  Directions to each hole will also be included. 
 

• “Gold tees” will be placed in front of the ladies “red tees” on a trail basis for the 
summer.  This is being done to assist those who feel it would be beneficial for our 
course to be shorter.  All league play will continue to be only from the “white” or “red” 
tees.  There was also some discussion as to adding “blue” tees to some of the holes. 
 

• Leveling the tee boxes has been started on some of the holes. 

 



• The process has started to add a few more spaces on the driving range. 
 

• R. DeBois said Fore Up would replace the current golf system from Golf Now in 
August.  Fore Up will create a new website which will be maintained by them. In 
addition, it will be possible for “public” players to book their own tee times on line.  
DeBois has started training on the new system and, in the near future, will begin training 
the Administrative staff.  Cost for the Fore Up system would be $5,000 per year instead 
of the CC having to give up 2 tee times a day as payment to Golf Now.  There was 
discussion from those present in the meeting that by leaving Golf Now a significant 
reduction in revenue may be noted, as Golf Now is a name and source for people to use 
across the county. DeBois explained that it was possible to use both systems in 
conjunction for a year. No final decision was made on who would be used. 
 

• The number of contract leagues will be expanded from 4 to 7 in the upcoming year.  
These leagues will be playing on Sunday afternoon, Tuesday morning and Wednesday 
afternoon.  
 

• A new supplier and account has been set up with Wilson.  
 

• R. DeBois also gave a brief overview of his week in Florida attending the PGA 
conference.  He said the trip was very beneficial as the topics included slow play 
solutions, advance teaching methods, building a player friendly golf course, less 
expensive lessons and more involvement from women.  The PGA believes it is 
necessary to make the game of golf easier, faster and more affordable.  DeBois is 
hopeful to set up a Senior Ladies Tournament in November. 

Administrative Manager, Carol Miller: 

Per the direction of the BOD, Carol Miller met with an attorney regarding the lease the CC 
currently has with Rochester’s.  She reported that the attorney, after his review of the 
document, did not feel that Rochester’s was in breech of the contract.  He felt it was in the best 
interest of the CC to try and work with Rochester’s as there is nothing that can be done until 
November 1, 2017.  As of that date, either party has the right to a “no cause” termination by 
giving the other party 180 days notice.  If the CC can find another party to lease the 
restaurant/lounge before the 180-day period is up, the CC can notify Rochester’s of the date the 
lease will end without any penalties.  The BOD will meet with Rochester’s to discuss the 
issues they have with them; however, at this time, the CC will remain pro active in researching 
all options.  

The BOD did not have a definitive date in September when Rochester’s would reopen.      
R. DeBois said he thought it would be sometime around Labor Day.  

J. Lennick presented to the BOD a customer satisfaction survey he put together and which 
would be given to Members and patrons of the Rochester’s once they reopen.  Per discussion 
with the Administrative Department, the survey can be conducted electronically, which would 



keep costs to a minimum.  He felt Rochester’s would be happy to co-sponsor the survey.  A 
discussion took place though no final outcome was decided. 

Chris Nacu was asked to report on the survey he sent out to members.  C. Nacu reassured the 
BOD that the survey was merely an attempt to get members input and feelings as to what had 
transpired with Rochester’s.  He pointed out that approximately 40 members returned the 
survey with 63% of those being full year members.  The majority of the responses indicated 
they were willing to give Rochester’s another chance but wanted to keep all avenues for the 
future open. 

Nancy Nacu asked if Rochester’s would be able to continue to close the restaurant/lounge 
during the summer months.  The BOD stated Rochester’s would no longer be able to make 
their own hours unless prior BOD approval has been given.  “After the fact” approval from the 
Board will no longer be acceptable.  N. Nacu also asked for how long the monthly lease 
payment would continue to be reduced by $1,000.  B. Golphenee verified the lease payment of 
$1,500/month would continue through November 30th.  At that time, the monthly payment for 
the months of December 2017 through May 2018 will be $5,000 and for the months of June 
2018 through October 2018 will be $2,500.  B. Golphenee said the BOD does not intend to 
reduce the monthly payments in the future. 

Budget: 

The next topic of discussion was a preliminary budget submitted by Mike Sebastian.         
J. Lennick indicated that in the Executive Session, prior to the Board meeting, employee 
salaries had been discussed.  B. Golphenee made a motion to increase salaries as discussed.  
C. Miller seconded the motion.  Motion approved by all. 

J. Lennick said it appeared that the preliminary budget was nearly the same as last year’s budget 
and that it also appeared we will end this fiscal year on a positive note; he would like to 
recommend the this preliminay budget be approved as presented.  B. Golphenee and C. Miller 
had several questions concerning individual accounts; therefore, they felt it was too early to 
approve a budget for 2017/018.  The Board agreed.  There was no further discussion on the 
budget at this time. 

New Business: 

1. Jan Van Court, Fore the Love of Golf representative, indicated the renovations of the 
restrooms would begin the week of 7/16; however, prior to painting, the oleanders 
would have to be cut back.  New “high” toilets have been purchased.  The Board 
inquired of J. Van Court if the Committee would purchase and install a water fountain 
on #6.  After discussion, she felt the Committee could not agree to do that at this time.     
 

2. Billy Martin requested permission to paint the wrought iron railings at the side of the 
putting green.  He would supply the paint and labor.  BOD approved request. 
 



3. A request from Kay Breunich to have this years golf fees carried over to next year’s 
fees was discussed.  A motion was made by C. Miller to deny the request.         
K. Amburgey seconded the motion.  Motion was approved. 
 

4. The Golf Course Superintendent presented a quote from Worth to have the roof on the 
maintenance shed repaired as it has been badly leaking for sometime.  K. Amburgey 
made a motion to approve $1,700 to repair the roof.  C. Miller seconded the motion.  
Motion was approved. 
 

5. It was pointed out that 2 additional water fountains need to be put in the 2017/2018 
budget. 

Director’s Reports:  None 

No dates were set for additional summer meetings.   

J. Lennick adjourned the meeting at 3:35PM. 

 

 

______________________________ 

Carol Miller, Administrative Director 

 
 


