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The Board Meeting was called to order by Vice-President Jerry Lennick at 9:03 am on October

24, 2015 in the FOSCC Board Room.

Roll Call; present were Officers Jerry Lennick and Bonnie Williams, and members Ron Hildner,

Bill Rutledge, Chuck Thibert (reported at 10:45 am), Karen Kilzer absent for medical reasons

and guest Marc Orlowski.

The minutes from the regular board dated August 11, 2015 were approved by all members.

Discussion ensued regarding the certificate price increase as outlined in the August 11th

meeting minutes. Bill would like the certificate increase to become effective on 11/01/16.

Jerry made the motion again that the certificate price increase on 11/01/15, Ron seconded,

three yes votes, Bill abstained.

Jerry nominated Mike Sebastian to fill the seventh board position. Bill seconded the motion,

all in favor. Mike made a speech regarding his perception about what the board’s

responsibilities are and his votes will reflect his thoughts. Jerry swore Mike in as a new

member of the board.

Old Business:

House and Social – Bonnie read Karen’s report for her. The renovation of the Ladies restroom

has been completed. They have disposed of all the excess food from the kitchen. Some items

were expired and others were open. The freezer was broken so all of its contents were lost.

It was recorded for a tax write-off. The chicken broaster is going back into service by

Rochester’s. The kitchen has been thoroughly cleaned and power washed. Any items which

Rochester’s does not want to use have been inventoried and are in storage awaiting the

garage sale. The EPA inspection was held and the restaurant passed. Three estimates were

received for all improvements that needed to be done in the kitchen. These included,

stainless steel countertops, a new floor in the dining room and entryway steps, new counters

in serving area. There were many plumbing issues that had to be taken care of and also we

needed to purchase four new stainless steel sinks. Gaskets had to be replaced on the freezer

and the walk-in cooler. FRP board had to be applied to the walls. Some electrical had to be

rewired as well as adding some ground faults. The restaurant was also rekeyed. Much of the
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work was accomplished by many volunteer members. Bill Etter estimated the cash loss in the

restaurant over the past several years amounted to $150,000. Rochester’s will purchase

some of our left over inventory and supplies. The stripping of the parking lot still needs to be

done. Jerry McCully and Marc will work on that project together. Jerry Berg reported the

swamp cooler needs to be replaced before the restaurant opens for business.

Membership – Ron reported the fees for the dues need to be addressed. He reported the

certificate fee should be the same for a single or a couple. This will be handled with the 2016-

2017 dues structure.

Treasurer - Bonnie reported that the dues structure that went out to some members was

incorrect. There will be a letter going out to these members to correct the error. Mike

reported we need to address the loyalty program. Nancy Nacu worked on it and she and Ron

Hildner will formulate the letter to go out to the members outlining four options for

reimbursement. Bonnie reported on a letter received from Chris Nacu requesting a refund of

some of last year’s golf dues since they were not prorated correctly. Two other member

requests to move from equity to social and still play golf were discussed. Mike made a

motion to refund Nacu’s portion on this year’s dues and to deny the other two requests. Ron

seconded the motion, all in favor. A discussion on this year’s budget ensued. Mike wants to

meet with Bill Etter before he will ratify the budget. This needs to be accomplished before

the Informational Meeting on October 29th. Jerry wants the board to ratify all the decisions

made by the board members present over the summer. Bonnie made a motion to accept the

emergency decisions made, Jerry seconded, four yes votes, Mike voted no.

Golf Now – Marc reported the new golf schedule is out. The only league change made was

the golf time for the Bud Busters. They have been moved to 12:30 on Tuesday afternoon.

He reported new tee sheets will be setup once we see how many league members will be

playing. Our Golf Now contract expires in August 2016. It also has an automatic renewal

clause in it. Mike made a motion, Chuck seconded to review the contract in adequate time

before the renewal occurs. All voted in favor.
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New Business:

Jerry reported we have done a horrible job of devaluing this golf course. We have to have an

aggressive marketing plan to really sell this place. He made a motion to adopt the following

corporate slogan and mission statement: FOSCC IS A FUN, AFFORDABLE THREE HOUR ROUND

OF GOLF IN A PRIVATE CLUB ENVIRONMENT. FOSCC IS THE PREMIER THREE HOUR GOLF

EXPERIENCE IN OUR MARKET AREA. Ron seconded the motion, all in favor.

The Informational Meeting is scheduled for October 29th at 10:00 am in the Activity Center.

All board members will give a report that day.

Following a study done by Jerry McCully, he has recommended increased water rates for

FOSCA and FOSHA. Mike made a motion to accept these new rates, Jerry accepted, all in

favor. A report will be prepared and sent to FOSCA and FOSHA.

Jerry made a motion that the CanAm, Jack Rabbit and Fore the Love of Golf tournaments all

stay on Sundays and the monthly horse races be moved to Fridays. Bonnie seconded the

motion, four in favor, Mike voted no. Jerry will speak to Floyd and Clara Baldwin regarding

the horse races.

It was discussed that the mentality needs to change so that equity certificate holders think of

themselves as owners rather than members. Jerry discussed the necessity of some special

committees that need to be formed. He made a motion that we put feelers out for

volunteers for these committees, Bill seconded, all in favor.

Jerry McCully was given the green light to try and get his phase to make a monthly donation

to FOSCC. Bonnie made the motion, Ron seconded, all in favor.

Bonnie made a motion to amend Article IV, Section 1 of the By-Laws, Chuck seconded, five

yes votes, Mike voted no. Bonnie will prepare the motion to be added to the election ballot.

Ron made a motion we retire old membership number, Bonnie seconded, all in favor.
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Chuck reported he will take care of a lock for the range balls.

Jerry wants a flyer to go out to promote the twilight play for new golfers. He put Marc in

charge of preparing this flyer.

Cash accountability in the Golf Shop was discussed. Nothing can go out without a receipt.

Jerry made a motion to have a sign on the cash register that if a receipt is not received to call

a phone number that will be listed. Bonnie seconded the motion, all in favor.

Being no further business, the meeting was adjourned at 12:30 pm.

Respectfully submitted,

Bonnie Williams

FOSCC Secretary/Treasurer


