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The Board Meeting was called to order by President Kathy Ervin at 8:32 am on December 18,

2014 in the FOSCC Board Room.

Roll Call; present were Kathy Ervin, Tyke Kumler, Bonnie Williams, Karen Kilzer, Ron Hildner,

Chuck Thibert, and via telecom Bill Rutledge. Dave Belling and three guests were also in

attendance.

The minutes from the October 30, 2014 and the December 1, 2014 meetings have not been

prepared yet so could not be read or accepted.

Department Head Reports:

Golf Shop – Marc Orlowski reported $5,500 in sales for the month of November. He stated

the special order desk is working out pretty well, however there are some distributors we

cannot order from since we don’t have an account with them. A new picker was purchased

for $300 and Mark Farnes in the maintenance department did a marvelous job fixing it up to

work properly. The driving range will continue with a 2:00 pm closure on Thursdays for

picking to be done before the Friday mowing operations. The price of a bucket of balls needs

to be increased to cover our maintenance on the range. Tyke made a motion and Chuck

seconded to increase the token price to $3.50, all in favor, motion passed.

Food & Beverage – Dave Belling reported the England’s prices are not in line with our margins

and will have to be changed, which Dave and Wendy are working on. The inventory has not

been completed for the month of November. Dave Belling is concerned that George Ruiz is

being overworked since Dave England is not doing any of the cooking for the extra meals

currently being prepared. Dave Belling will have a meeting with all of his department heads

on December 23, 2014. He stated there are still outdated materials in the kitchen and Dave

England and George Ruiz need to be on the same page as far as ordering is concerned. Kathy

inquired if we are putting out enough notifications for more staff to be hired. We currently

do not have adequate staff if 300 people are added by the FOSCA proposal. We will need a

minimum of 7 servers, 2 bartenders and 2 bussers by January 2, 2015. The state of Arizona is

increasing their minimum wage effective January 1, 2015 so we will have to adjust our

bussers’ wages accordingly. Cash boxes are in place for use when the FOSCA people start

arriving.
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Turf Care – Dave Belling reported that the course is in wonderful shape with only 2 more

trees needing removal. Chuck stated that Mark Farnes in the maintenance shop does an

extraordinary job keeping our old equipment running in great shape. Kathy recommended

we look at pricing some new gear to purchase on an as needed basis. Chuck will look into it

and meet with Mark Farnes. Theresa Kevane will provide Chuck with a report which projects

out these equipment purchases. Kathy wants it prioritized as need requires.

Administrative – Dave Belling stated he is missing reports from Shalea Heather so he had

nothing to report. It was noted that the IRS reporting has to be done in a timely fashion,

which currently is not happening.

Accounting – Theresa Kevane passed out a list of items the new board needs to be cognizant

of regarding our recent IRS audit. For any parties over 8 people, we are required to keep a

roster on file. Debbie Call is in charge of this record keeping and should be questioned on this

monthly. Theresa introduced an action form to be used to track items. She warned that the

IBS system is only capable of tracking 3 years worth of data and we need to keep 7 years. She

related that we need to set up file rooms where we can keep a paper trail of items that

cannot be kept on the computer system. Non-member revenue has to be limited to 15% and

needs to have religious attention paid to it so the limit is not exceeded. Meals on Wheels

program is currently considered as non-member revenue. Theresa discussed the $600

overpayment made to Beth Balough by Shalea Heather. She stated that Shalea corrected this

on Beth’s final check and Dave Belling said it was illegal the way it was done. Dave will

address this situation. Theresa is concerned about the credit book account. The account has

increased from $9,000 on May 1, 2014 to $17,000 currently. She has not been able to track

this or explain how it occurred. Theresa reported that nothing has been booked for

November by Shalea. She is very far behind in her work. She stated there is no reason things

can’t be done in a timely fashion. She feels there should be a report from the back office on a

regular basis. Debbie Call needs to be contacted for her input. Theresa Kevane and Marc

Orlowski were excused from the meeting.

Directors Reports - Ron requested that new perspective members have their dues prorated

for the first year. Bill made a motion, seconded by Ron, all in favor.
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Chuck reported the concrete slabs for the maintenance yard are ordered and will be installed

next week.

Bill reported he has the ranger duties for the course covered for the month of December and

is currently working on January coverage. He will meet with the league representatives to

get workers for February through April. Dave questioned whether we will have a need for

rangers on the course during FOSCA play on Sundays. He recommended a paid employee do

the job. Bill will coordinate this with Dave.

Old Business:

Kathy reported that Jerry Lennick has accepted the chairmanship of the Long Range Planning

Committee.

Karen reported that nothing has been settled with Sue Underwood and Gladys Berens

regarding the Fore the Love of Golf tournament. Karen will set up a meeting between them

and Dave.

Dave spoke about the patio improvements. Mesa Awning bid $11,500 for a gazebo that

would be screwed to the deck. Liberty would put footings in for $9,735. There is no permit

required for this project. Sun shades will be purchased by the Club at a later date from Home

Depot or Lowes. The chairs need to be replaced and a TV purchased. Dave will contact Bob

Golphenne regarding a contribution the 19th hole committee wants to make to the club. Four

new heaters were donated by the Mix and Mingle group. Dave presented FOSCA’S contract

to Kathy for her signature. The current count for people that have signed up from FOSCA is

231. Hopefully everything will continue forward as planned. Chuck made a motion, Bill

seconded for Dave to proceed with the gazebo project with Liberty, all in favor.

Kathy reported a grievance committee has been formed. It consists of Nancy Nacu, Ralph

Stewart and Don Vert.

Bonnie reported a finance committee has been formed. It consists of Marcel Berube, Nancy

Nacu and Mike Sebastian.
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Dave reported the Christmas gift cards for the staff are done and he will be handing them out.

Kathy reported the Term of Directors was discussed with counsel and according to his

understanding of our by-laws; all newly elected directors will serve for a 2 year term. Karen

Kilzer will serve for 2 years rather than 1 year as previously stated.

New Business:

Ron stated past president’s pictures are missing from 2010 forward. He will take care of

having them done. He made reference to our executive session board meetings being

handled incorrectly. The executive session should be called to order and it should be taken

out of session when discussing other items that are not on the current agenda. Ron made a

motion, seconded by Karen, all in favor. He also requested that members receive

communication via email. Dave said it can’t currently be done because the members have

not provided us with email addresses.

Bonnie said Mike Sebastian has volunteered to post the minutes of our regular session board

meetings on the FOSCC website. Dave said this can be done in the member’s only section. It

will be done this way beginning with this month’s minutes.

Ron requested we ask members about volunteering for different things around the club.

Dave said this wouldn’t work because of liability and sometimes confidentiality.

Tyke gave a report regarding his meeting with Marc and Tom in the Golf Shop. He said Gene

Gourde is being trained as a backup person and Tyke also told Marc he needs to delegate

more work to his staff.

Dave presented books to all board members regarding Strategic Planning and Building a

Strong Club. He researched all of this information himself and would like feedback from each

individual board member.

Kathy told the board members that their blurbs for the newsletter are due at the end of each

month. December’s articles need to be turned into her by December 27, 2014.
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Discussion about Meals on Wheels drivers and insurance was tabled until the January

meeting.

Dave reported that as of January 2, 2015, cash tips will be accepted on the beverage cart.

The Mens and Ladies 9 Hole tournaments for the year 2016 still need to be discussed with the

league representatives. Bill will meet with them in January.

Sue Underwood is very concerned about the food costs for the Love of Golf and the Member

Guest Tournaments. She and her committee would like to be able to purchase some of the

food themselves. Dave stated this can’t be done because it would be in violation of the

health codes.

Kathy requested that Bill, Tyke, Bonnie and herself meet the afternoon of January 5, 2015 to

change the signature cards at the bank.

The next regular board meeting was scheduled for January 8, 2015 at 8:30 am in the FOSCC

board room.

Dave Belling stood up and said he felt he was being micro-managed in his position and didn’t

feel he could function this way any longer. He proceeded to give a copy of his resignation to

each board member, effective January 15, 2015. He has accepted another position at a golf

club in Canada.

Because of the lengthy meeting, the executive session which was to follow was rescheduled

for Saturday, December 20, 2014 at 9:00 am.

Being no further business, the meeting was adjourned at 11:15 am.

Respectfully submitted,

Bonnie Williams

FOSCC Secretary/Treasurer


