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The Board Meeting was called to order by President Kathy Ervin at 1:30 pm on April 16, 2015

in the FOSCC Board Room.

Roll Call; present were Officers Kathy Ervin, Tyke Kumler and Bonnie Williams, and members

Ron Hildner, Karen Kilzer, Bill Rutledge, Chuck Thibert and guests Marc Orlowski and Bill Etter.

The minutes from the regular board and executive session dated March 5, 2015 were

approved by all members.

Directors’ Reports:

Vice-President’s Report – Tyke reported the remodeling of the ladies restroom is going well.

Once Tyke’s crew is done, the ladies will take over and complete the rest of the work to be

completed under Karen Kilzer’s supervision.

Secretary/Treasurer’s Report – Bonnie indicated she had given a memo to Debbie and Teresa

to begin enforcing a late fee and interest charges on all member accounts over 30 days old.

This will commence with the April statements.

Leagues & Tournaments – Bill reported all outside league contracts have been signed for next

year and all of the groups are very happy. He is still working on the summer Ranger Program

and continues to look for volunteers. He will have this completed before he leaves for the

summer. He stated the Sunday ranger duty is not working out. Chuck said he is constantly

chasing non-paying people off the course everyday. Marc will look into this.

Grounds & Greens – Chuck reported the property still looks good although a good number of

people, including our own members, are abusing the course. He would like some suggestions

to better handle the situation of divots not being filled and random marks on the greens. He

felt maybe a blurb in the newsletter would help. Ron will take care of handling that. The

ground crews are continually working on maintenance and will throughout the summer.
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Membership – Ron reported the community membership will continue till 10/31/15. He

asked that his article be reviewed for the summer agreement. No final paperwork has been

received from FOSCA for this agreement. Tyke asked if we were going to have a table at the

Arts and Crafts Fair. Ron said we were not allowed. Chuck inquired about children over 55

living here in their parents’ homes. One such member tried to get a community membership

card and was denied. Marc said we have done it in the past with a letter from the owner.

Kathy will get the information from Chuck and write a letter to FOSCA approving the

membership.

House & Social – Karen reported the dedication for the new gazebo on the patio took place

on April 15, 2015 with all of the “Fore Love of Golf” committee present. It was a very nice

ceremony. She said the ladies restroom is proceeding well with donations still coming in. The

restaurant is beginning to cut back on staff for the summer months.

Guest – Bill Etter was asked by the Board of Directors to look into our restaurant facility. He

was asked for his report. He reviewed the financials for 10/14 and 01/15. He said the P & L

produced by our system is not good for running a business since it does not break items down

sufficiently. The food costs and margins in the restaurant are way above any norm to try and

make a profit. He has been an owner in Fountain of the Sun since 1983 and a club member

for 7 years. He believes an outside vendor running the restaurant through a lease with the

Country Club would bring the community together. He thinks this is the way to proceed. He

met with Fat Willy’s along with Marc, Karen and Bonnie on Tuesday, April 14th. He believes a

lesser should pay at least $5,000 in a net lease. Since it will take 120 days for the new person

to get a liquor license and get set up, we will need to make a decision as soon as possible.

Some tenant improvements may need to be done for the new lesser. Because Fat Willy’s has

two other places in close proximity to FOSCC, it may not be cost effective for them. If so, we

will have to consider some other sources. He has given Fat Willy’s till May 1st to give us an

answer. We would need a lease by June 1st to have enough turn around time. All of the

interior repairs would be handled by the lesser and we would be responsible for all of the

exterior repairs. He also thinks we should have a phrase added to our lease so if the lesser

earns income over a certain amount of money; we would get a percentage of that revenue.

He believes we would see a membership increase by bringing the community together. He

thinks we would realize a $100,000 to $200,000 savings a year.
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He recommends we clean up our broaster since it is not being used, and sell it for three or

four thousand dollars. He also recommends for the summer months, we serve minimal food

out of the bar only and close the restaurant portion. This would allow us to staff down to one

cook, one waitress and one busser.

Department Head Reports:

Marc Orlowski reported the meeting with Fat Willy’s was very informative and Bill Etter was

invaluable with his extensive restaurant background. He reported we only had reservations

for 18 for the Friday night dinner. Normally we would close with under 35 reservations, but

because of the new community members not being familiar with this policy, we will stay

open this time. There will be reduced hours for the summer months with the lounge only

being open. There is a lot of food in the walk-in freezer and this will need to be used up prior

to the reduced hours. There will be some personnel changes in the upcoming weeks. Marc

feels his top priority is to take care of the equity members. We need to finalize the

agreement with FOSCA for the community memberships. He said they are excited about

being able to use the facilities this summer. FOSCA felt initially that they did not want to pay

any more money to the CC, however after further negotiations they have agreed to pay an

additional $6,000 for July 1 through October 31. Chuck asked what was going to happen with

the community as of November 1. How does the Board feel about the community usage?

These things will be reevaluated by our committee and FOSCA’S committee. We need to get

through May before we can start working on the memberships for next year. First on the

agenda is getting the restaurant leased so a good product will be in place by the time the

membership returns in the fall. Marc will be working with all of the leagues regarding their

schedules for next year. Aviud and Marc met regarding the eucalyptus trees, they have to be

trimmed this year at a cost of $10,000.

Old Business:

The liquor board is requiring additional information for our liquor license. They will send the

form to us via email.
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Contrary to the rumors circulating around the park, the AD HOC Committee was not fired.

They met with the Board and felt their work was completed and asked the Board to take over.

The Board has selected three of its members to take over, Kathy, Tyke and Karen.

Marc will handle making out new summer schedules for golf times and restaurant hours.

These will be posted on the doors and published in the newsletter.

We need to communicate to all members what is happening in the May newsletter. We will

also do a one page letter to all equity members.

The credit book is 90% complete. Golf shop inventory has been finished with a reported

$18,000 of inventory at cost.

New Business:

The subject of summer memberships for renters was visited. In the past these memberships

have cost $90 to $100 for a six month period. Marc suggested we charge $60 for a summer

membership or $10 per month. Marc also wanted to know if we wanted to invite Carriage

Manor to partake in this summer membership. Chuck made a motion to include them this

summer, Ron seconded the motion, all in favor. Marc and Dave will contact them to see if

they are interested.

Meals on Wheels: What about summer memberships for this program? Dave wants to

charge $10 for these memberships. Karen will check with Dave to see what he was going to

use this money for. This was tabled for now and Karen and Marc will look into it.

Teresa made a request that we use Heather’s (at FOSCA) data base to reach out to

community members. We will need to get more information on this and Kathy will look into

it.

Loyalty Program: This was put in place by Dave Belling. It was to give members a discount

off of next year’s membership dues according to their usage of the club. For the members

that are eligible, we will put a note in with their dues statement to see if they want to donate

this credit to one of our funds, such as the palm tree fund, etc.
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Beverage Cart: It will only be used for tournaments, not regular play.

2015-2016 Membership Dues: Ron handed out suggested membership prices for next year

for review. Ron will make the necessary changes and keep on file until the restaurant lease is

decided since if this occurs there will be no need for a social membership of any kind. The re-

instatement fee for former equity members will be waived.

The subject of going Semi-Private was discussed and tabled until a later date.

Being no further business, the meeting was adjourned at 4:20 pm.

Respectfully submitted,

Bonnie Williams

FOSCC Secretary/Treasurer


