
Fountain of the Sun Country Club
Minutes

Regular Meeting of
03/14/2017

The Board of Directors of the FOS Country Club met in regular session on March 14, 2017 at
the boardroom of the Country Club. Members present were Ken Amburgey, Karen Kilzer,
Jerry Lennick, CarolMiller, Ann Schmidt, and Chuck Thibert . Bob Golphenee was absent.
Several owner/members attended and Head Golf professional Ryan DeBois was present for part
of the meeting. Deb Call recorded the minutes. The Board expressed its hope for the speedy
recovery to health of Secretary/Treasurer Golphenee.

Vice President Lennick called the meeting to order. Discussion was held on the agenda for the
board meeting scheduled for April 11, 2017. In the event new Bylaws are approved there may
need to be a reorganization of the board and election of officers or directors. Kilzer indicated
that she would not be able to attend a meeting on that day.

The CC Finance Committee presented a report on issues with the February financial reports and
the need to integrate information from the point of sale software into the procedures used to
prepare the monthly financial reports, that information needed to be crosschecked and verified,
and recommended that the CC investigate the possibility of retaining someone to simplify our
procedures. Teri Wickstrom, the CC in house accounting specialist reported that she had been
advised that our current financial report preparer was not interested in continuing in that role. A
motion was made by Kilzer, second by Thibert that the CC attempt to retain someone to prepare
monthly financial reports as soon as possible, and that Teri and the Finance Committee work
with the person retained to ensure that the reports are accurate and informative.

Thibert advised that he would, if the Board approved, attempt to determine if it would make
financial sense to lease rental carts rather than owning them. He would first investigate the
possibility of selling all but one or two of our CC owned golf carts, and if it appeared there was
a reasonable market for them, then attempt to determine the cost and feasibility of replacing our
fleet of cars with leased carts. After discussion, the Board requested that Thibert work on the
matter with Head Golf Professional DeBois and report to the board on any conclusion they
would reach.

Schmidt presented an additional draft of a revision of Social or Emeritus Equity Membership
rules. The latest draft requires that these members not be able to golf at the CC and delays any
decision on how funds from a future sale of the CC would be distributed until a sale is seriously
discussed and leaves that decision to those who are members at that time. On motion of
Schmidt, second by Thibert, all voting yes, the Board approved the draft on a first reading,
subject to member review and comments, and scheduled a final decision for the April meeting.
A copy of the rules can be obtained at the CC office.

Board Member Amburgey was excused from the meeting to attend to a personal matter.



Ryan DeBois, Head Golf Professional, presented a report to the Board stating that pro shop
income is still $21,500 ahead of last year through February and an additional $3,000 so far in
March. He reviewed options for cart rental in the summer, summer hours, summer passes, and
the possibility of flying a FOSCC flag on the unused flagpoles outside the pro shop. He
indicated that the current GolfNow contract is coming up for renewal and he is investigating
options, including one from a company called Fore Up. He will send the board an email with
information on this company for their review. DeBois was directed to try to work with
Rochester’s owners and coordinate with board member Kilzer to arrive at summer hours that
would benefit both the golf course and the restaurant.

Kilzer reported that the roof was leaking in a couple of areas and that she had been reviewing
options to resolve the situation. It appeared that a total roof renovation would cost around
$40,000, and refurbishing between $8,000 and $10,000. Discussion was held on timing of the
repair, budget considerations, and the possibility of a temporary fix until the availability of
funding was more certain. A local roofer will be contacted for a possible meeting with the
board or a committee to discuss options.

Lennick reported that an energy audit had been performed, at no cost to the CC and results
should be available shortly. He also noted that an annual member meeting would be held on
March 18 at 9:00 am at the Activity Center and discussed a possible agenda.

League and Tournaments Director Miller reported that agreement had been reached with two
outside leagues for future play at the CC, and that two more agreements had been reached but
not received, but that she expected to have them shortly.

Membership Directory Schmidt reported that she had appointed two members to her committee
and that they were preparing a welcome folder for new and prospective members.

Grounds Director Thibert reported that the grounds superintendent had found one greens
mower, pursuant to permission given at the February meeting, but was unable to find another
that was satisfactory. He requested that the next budget include funds for leasing equipment
on an ongoing basis, that he believed we needed to act now or we would lose the mower we
found, and that he would like to continue to look for another mower. Discussion on the budget
implications followed, with the consensus being that obtaining workable mowers was one of the
CC’s highest priorities. He was directed to proceed and to provide the financial details of the
lease as soon as possible. Thibert also discussed a computer issue at the shop, that was being
investigated.

House and Social Director Kilzer reported that she had continued discussions and negotiations
on the R/L lease with the owners of the business and felt any report in open session would not
be appropriate and requested an executive session of the board.

Lennick declared a five minute break and upon return convened the Board in an executive
session for discussion of contract negotiations.Upon completion of the executive session the



board resumed its regular meeting, no action was taken and upon motion of Kilzer, second by
Schmidt, all voting aye, the meeting adjourned.

The next regular Board meeting will be held April 11, 2017.

_______________________________
Jerry Lennick - Vice President for the Secretary/Treasurer


