
 
Fountain of the Sun Country Club 

Special Meeting of 
05/10/2017 

 
The Board of Directors of the FOS Country Club met in regular session on May 10, 2017, in the 
Boardroom of the Country Club.  Directors present were Karen Kilzer, Bob Golphenee, Carol 
Miller, Chuck Thibert, and Ann Schmidt, who appeared by electronic connection.   Jerry Lennick 
and Ken Amburgey were absent.  Member, Nancy Nacu, was also in attendance.  

Co-managing Director, Karen Kilzer, called the meeting to order at 1:05PM.  

Miller, seconded by Golphenee to accept the April minutes as written, made a motion.  Motion 
approved by all.    

Treasurer’s Report:   

Golphenee stated the financials for the months of February, March and April had just been 
received from FOSCC new accountant, Terry Malott; however, there had been no time to 
properly review the reports.  He reported that he had found a few items in the wrong place and 
said Terri W. would fix them.  The preliminary review of the reports indicates an average of 
approximately $74,000/month in expenses for the next six months while there will not be much 
revenue coming in for the same period of time.  His feeling is that the there financials do not 
indicate anything really bad and that some things look pretty good  

Also discussed at this time were the following items: 

• Palm Tree Budget:  As the number of palm trees has been reduced due to removal, 
what dollar amount should be put in the 2017/2018 budget?  Thibert advised that 
although there are less palm trees to trim, it is necessary to realize that the eucalyptus 
trees need attention on a regular basis and not just every other year.  He should have 
more definitive numbers on May 15th regarding figures for the budget. The issue of 
paying for the palm tree cutting, removal etc. was also discussed.  It was noted that all 
donations received for the Palm Tree Fund must be used for only that expense.  
Golphenee will be sure Teri W. is aware of how to handle these expenses.  Suggestion 
was made to change the “Palm Tree Account” to the “Tree Trimming Account” for the 
next fiscal year.  

• There was much discussion regarding the dead tree on #6 that needs to be removed.  It 
was noted that Lennick had previously said Tyke Kumler would be taking care of the 
tree.  Thibert stated the removal had to be professional done so there would not be any 
liability issues.  Thibert will request a quote from the company that does our tree 
trimming.  Thibert will discuss with Kumler.      

 

 



“Old/New Business”: 

• Question was asked how the Nominating Committee is to be handled.  Per the recently 
revised By-Laws, the Nominating Committee will be made up of one Director and four 
equity members.  Miller will chair the Committee with assistance by Kilzer.   

• Kilzer advised at this time that she is resigning her position effective November 1, 2017. 
Golphenee advised there would be no complications with her resignation.  

• There was a discussion on membership/golf fees for the summer and next year.  It was 
felt that nothing is being done in these areas on a consistent basis. 

• Consensus from the Directors is that the newly established “Equity Emeritus 
Membership” rule changes will be sent to all members at the time next years dues are 
mailed out.  In addition, these changes will be put on the Website and also be posted 
for all members to view. (A new bulletin board will be purchased and mounted by the 
Pro Shop door to ensure all members have access to notices, announcements, etc. 

A discussion was held on budget concerns for 2017/2018:  

1. Adobe wall separating the parking area from the practice green:  Needs to have stucco 
repair, paint and perhaps curb barriers to protect – quotes to be obtained 

2. Range balls and range baskets – per Golf Director, do not need baskets.  New range 
balls, which are needed, will cost $500/1000 balls or $1000/2000 balls.  Need more 
quotes.  Refurbish ball machine on patio will cost approximately $350.  As the 
current plan is to add 4 more slots on the driving range, consensus was members should 
be charged at least $1 for a bucket of balls. 

3. Driving range fence repair – Thibert to look at; quotes will be necessary 
4. #5 wall repair to tee box – Thibert to look at 
5. Rest of cost of roof repairs to Clubhouse – remaining owed is $4900 which is due 11/1 
6. Golf Bag holders in front of the Clubhouse – per Golf Director, cost would be 

approximately $700 – Thibert will build one once he returns in fall – CC to find metal 
piping 

7. Pet signage for golf course – consensus was that no one reads so is unnecessary to 
purchase additional signs 

8. Golf carts – per Golf Director’s report, 9 “EZGO” carts sold for $800 each and 6 “Club 
Cars” sold for $600 each.  If any carts are not sold, Desert Golf Carts will “negotiate 
leasing in future.  Lease of carts for summer will be $75 and $100/$120 in winter 
months.  Lease will be 3-year term.  

9. Lights and new fans for patio – there is electric on patio so expense should be minimal 
at $100/$150 per fan – also need new shades of good quality 

10. Gates for the garbage area and into basement – need to be fixed or replaced – need to 
check with trash company on locking them if put on garbage area – Chuck to handle 

Director’s Reports: 

Kilzer:  Golf Shop has lowered Summer Pass/PTP for summer months – any restaurant 
complaints should be brought to the attention of the manager, Jamie per the Board – Kilzer has 
seen improvement in the restaurant/lounge 



Miller for Ryan DuBois, Golf Director:  Jim’s last day is 5/22.  He will be back in July to 
help.  18 Hole Men’s League bought new flags for the greens and practice green.  Member 
Tom Teske’s son designed.  Memorial Tournament is 5/26.  Rochester’s will be hosting on 
patio.  Fourteen summer passes have sold at $200 plus cart/trail fee of $6 each play.  Revenue 
is up the first nine days of May. 

Golphenee:  Adjustments will be made to monthly financials.  We are now on the right path. 

Schmidt:  Initial membership fee of $2500 was, once again, discussed in great detail.  
Consensus was the fee is too high.  CC is in need of new members which in turns will generate 
additional golf revenue; hopefully, for years to come.  Talked about the need to attract 
prospective members and it was felt the $2500 was too much money.  To assist new members, 
Schmidt reminded everyone of the payment schedule Mike Sebastian had suggested.  Thibert, 
seconded by Schmidt to reduce the $2500 fee to $1000 effective immediately, made a motion.  
There was no additional discussion.  Kilzer, Golphenee, Miller, Thibert and Schmidt all voted 
yes.  Motion approved.  

Thibert:  Grounds and Greens summer projects were presented.  The grounds crew is in 
desperate need of a sand brush for use on the greens.  The cost is $1383.  Golphenee said they 
are under budget so a brush should be purchased.  Another major concern is a leak in the roof 
on the maintenance building.  Thibert to take a look at the roof.  There is nothing new to 
report on leasing of needed mowers. 

No dates were set for additional summer meetings.   

Kilzer adjourned the meeting at 3:06PM. 

 

 

______________________________ 

Carol Miller, Administrative Director 

 
 


