
Fountain of the Sun Country Club

Board of Directors Meeting

August 11, 2015

The meeting was called to order at 9:02am.

Present; Kathy Ervin, Jerry Lennick, Chuck Thibert, Karen Kilzer, Marc Orlowski and via

telecommunication, Ron Hildner, Bill Rutledge and Bonnie Williams.

The main purpose of the Board Meeting was to discuss the proposed budget for the fiscal

year, 2015-2016, submitted to the Board by the finance committee.

All Board members were asked if they had a copy of the proposed budget, all did.

Jerry Lennick had sent out several proposed motions to the Board for their review prior to the

meeting. Kathy then asked Jerry to go over his motions and rationale for the motions. Jerry

began by thanking the finance committee for their hard work and efforts in putting together

proposed 2015-2016 budget. His first motion was to amend the finance committee budget

for the purpose of cutting or eliminating their $250,000 revenue shortfall. Jerry read the

motion he had sent out. The motion: Resolve to make the golf course fully semi-private and

institute an aggressive marketing and sales plan designed to operate the golf course at 60% of

capacity or higher in the coming year. Jerry stated that he received several “seconds” to his

motion via e mail, those responding with a positive second were Ron, Bill and Kathy. Kathy

then asked if there was further discussion on the motion on the table. A discussion continued

on how we would implement the addition of other golfers on the course to reach the

proposed 60% capacity of the golf course. Jerry explained that his motion was patterned on

the current operation of Sunland Village and briefly outlined how their operation melded

with their Equity Members. After a lengthy discussion a roll call vote was called for; Karen,

yes; Chuck, yes; Bonnie, yes; Bill, yes; Ron, yes; Jerry, yes and Kathy, yes. Motion carried.

Next order of business, Kathy stated that we have an interested party in leasing out the Golf

Shop. For clarification, she stated that with the exception of the 18 months that the Golf

Shop had always been leased out. It was taken over by FOSCC in May, 2014 under a trial

basis and it has been proven to not be in the best financial interest of FOSCC to keep it in

house. A motion was made by Karen to once again pursue the leasing of the Golf Shop,

seconded by Chuck. A discussion followed. Bonnie asked how that would be handled. Kathy

explained that once the Board agrees upon leasing the Golf Shop then leasing proposals

would be reviewed by the Board.
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It was discussed as to who the prospective lessee would report to as the previous contract

had them reporting to the Administrative Manager and FOSCC no longer employs an Admin

Manager. Kathy said that once a proposal was before the Board that decision would be made.

After no further discussion a roll call vote was called for. All Board members cast their vote in

favor of leasing the Golf Shop. Motion carried.

A discussion continued on the subject of who would be the “person in charge”. Kathy stated

that her feelings were to continue to have the position of Director of Operations as that

person. The reason being that during the summer months it is not uncommon for there to be

only one or two board members available. Decisions need to be made and various entities,

such as the restaurant lessee and golf shop lessee need a person to contact for immediate

decisions when most of the Board is away. A lengthy discussion continued as to how the day

to day operation should and could be attended to. Jerry stated that one thing he learned

from the former General Manager position is that there should not be any conflict of who is

in charge. He further stated that the Board is in charge and there should be no misconception

of that. He said that we were pushed away from relying on the many talents available to us

through volunteers that may not want to serve on the Board but are willing to work on

committees. He continued by stating that we are working on a new business model and

come November 1st, Rochester’s should know they are working for us, the BOD. The subject

of Human Resources was discussed. We could have a Human Resources director that would

be responsible for seeing that the files are kept up to date and that all departments are

evaluated on a regular basis. Jerry continued by saying that our main goal is to fill the golf

course and that the current Director of Operations should have their main focus on reaching

that goal. Jerry went on to explain that he has reviewed the many aspects of the BOD to

bring it up to date with the business model we need to go forward in the upcoming year. He

suggests that Article 4 of the By-laws need to be updated to our current business model and

goals. That by restructuring Article 4, we would be modernizing our business method. This

will need to be further discussed at a later date as the purpose of this meeting is to focus on

the proposed budget. Jerry will continue to work on updating the by-laws for vote at the

general election.

Jerry made a motion to utilize the Director of Operations to prepare a plan establish the full

use of the golf course by recruiting at least 3 to 5 new golf leagues and preparing the plan to

fitting those new leagues into a new revised golf schedule. Also to work with Golf Now to

obtain “pay as you play” golfers over and above the current trade off status we have in our

current contract with him.
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He went on to outline an incentive program over and above that positions current salary to

bring our revenue levels up to the needed amount needed to run our operations to maintain

the standard that would allow us to keep it one of the best courses in the Valley. His outline

of the needed changes was an action plan to the earlier business plan that was previously

passed by the BOD. His motion further asked that the Director of Operation put together this

proposed plan by September 15, 2015. A second was made to the motion by Ron. Being no

further discussion on the motion, a roll call vote was taken, all Board members voted in favor.

Motion carried.

The next order of business was some specific changes to the proposed budget. The first being

the different types of memberships that would be offered. Marc was asked to give further

detail and explanation to the proposed membership plans. A copy of the proposed

memberships is enclosed as an attachment to these minutes. A lengthy discussion on the

membership proposals continued. Basically the discussion was that all the BOD was

proposing was to increase revenue for the golf that course would not affect the amenities

that the Equity Members now enjoy. After that lengthy discussion on various memberships,

Jerry made a motion that effective November 1, 2015, that all Equity Memberships be valued

at $2,500, he further stated that members in good standing be able to sell their certificates

for the market price and the annual increase in value be increased to reach $5000 again. The

motion made was seconded by Karen. A discussion of the motion was called for and being no

further discussion a roll call vote was conducted. All BOD members voted in favor. Motion

carried.

Bonnie then asked if we needed to decide on the membership prices. Ron made a motion

that we accept the membership price structure as proposed by the alternative committee.

Bill brought up the point that he felt that the community membership be increased from

$100 to $200, Kathy stated that with the community involvement that took place January,

2015, we could sell more passes at $100 then the proposed $200. A discussion perused with

regard to the public versus semi-private situation. Kathy then asked Jerry to share with the

rest of us his communications Sunland Village, which is now semi-private, as to their business

strategies that have put their golf course about 6 years ahead of us at our current situation.

After Jerry reported on his many conversations with Sunland Village, all agreed that we need

to move to the future and benefit of the Club. We cannot stay buried in the past 30+ years

and need to move forward with the earlier proposed and accepted Business plan. Jerry went

on to say that we have a great golf course and let it sell itself so we can discontinue worrying

about having enough money each year. Together with the fact we now have a public

restaurant that can only benefit the utilization of the golf course.
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Kathy then stated that we had a motion on the table to approve the dues structure as

proposed by the alternate committee. She then asked for a second. More discussion

continued. Ron amended the motion to say that we eliminate the $100 community pass and

allow anyone to play the course at the current rack rate and to approve the fee structure as

proposed by the alternate committee. The amended motion was seconded by Jerry. Further

discussion continued. A vote was taken and all board members voted in favor with the

exception of Bonnie who abstained. Motion carried.

Kathy then asked if there were any other items on the proposed budget that needed to be

addressed and discussed. She then asked Marc to explain to the rest of the Board the

conversations that he had with Kathy, Chuck and Jerry prior to the Board meeting. Marc

informed us of the meeting that he and Chuck had with Nancy Nacu with regard to the

maintenance of the golf course. Marc stated that the input given to Nancy from him and

Chuck with regard to the golf course were eliminated from the proposed budget, and further

stated that if we were to go forward to sell the golf course under the proposed budget it

would be a “hard sell”. He further stated that their recommendation to have a part time

maintenance person on hand was also eliminated from the proposed budget. Also

eliminated was the provision to have monies set aside for purchase of a mower if needed.

Chuck continued on the subject of the mower in question and explained it was “old and tired”

and the possibility of keeping it going much longer may be impossible. Kathy stated that the

golf course over the past fiscal year has been the only department to remain within its budget,

thanks to Aviud and Mark Farnes and their crew. Karen made the statement that the golf

course is our bread and butter and it must be maintained. Chuck let it known that the

equipment we are using is so old there are no parts available anywhere to fix them. Marc

went on to say that some comments off the web site asking who Mark Farnes was and why

were we paying him what we are, Marc said that he is the mechanic that keeps everything

running, even when it breaks down in the middle of Pueblo and he is under it at 110 degrees

to successfully get it once again running.

Marc continued on the cuts to the golf course saying that we are one catastrophe away from

being in big trouble and that even though there are things in the budget it doesn’t mean they

need to be spent. But if not in the budget and something major occurs we will be facing

problems. Problems that would possibly necessitate an assessment and it would be to our

advantage to have it in the budget to avoid surprises to the membership at a later date.
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The subject of the reduction in the seed expense was the next item discussed. Marc could

not understand where the proposed budget allotment for seed came from as he had copies of

invoices for seed, in 2014 the seed cost was $17,600 and for 2015 it is $19,678, that increase

due to the rise in cost. He went on to explain his conversations with Aviud and where seed

will be put to not only keep our course looking good but to also enhance the play. To give a

scenario of what the golf course would look like if our seed allotment was reduced to $12000,

he said that Holes 1 through 9 would be brown and Holes 10 through 18 would be green, that

to give a visual of what could be expected by such drastic cuts in the cost of seed. He gave

additional scenarios of what the course would look like if we were to cut the cost allotted to

seed. Next topic was the cut in tree care; Marc explained how the previous budgeted tree

care expense has been spent. Can that be reduced, he said sure, get our chain saws. The tree

care expenses are fixed costs and can’t be reduced without the elimination of the trees. Marc

continued to say that by cutting the budget with respect to the golf course is only cutting into

“our bread & butter” and finished by saying he feels these cuts need to be reexamined. Jerry

thanked Marc for his comments on this portion of the budget and continued by saying he was

on his 11th year here and cannot remember any reinvestment into the golf course. He further

stated his feeling that it is time we start giving back to our golf course. After further

discussion a motion was made by Chuck and seconded by Jerry that the proposed cuts as

outlined on page 2, paragraph 6, with the exception of the advertising, be eliminated. No

further discussion, a vote was taken, all Board members voted in favor. Motion carried.

Jerry then made a motion that both Mark Farnes and Aviud receive letters of accommodation

for exemplary jobs performed, said letters being suitable for framing. Jerry McCully, equity

member in attendance, suggested that all the grounds crew receive such a letter. Jerry

Lennick then amended his motion to include the entire grounds crew. The motion was

seconded by Karen. Being no further discussion, a vote was called, all Board members voted

in favor. Motion carried. Kathy will prepare them as soon as time allows.

Marc had another comment on the grounds crew, he said that some of them received their

lunch from our restaurant and he had talked to Rochester’s to see if they may be able to offer

a discount to them for their meals. They said they would look into it.

Kathy asked if there were other items on the proposed budget that needed attention. Jerry

said that he wanted to look at the 3% increase in wages. He said he was in agreement of the

proposed increases. Kathy said that she agreed there should be wage increases budgeted in,

but they should be based on merit and not across the board and also asked if there was a

particular department he was talking about. Jerry said that with regard to the ground crew

they should definitely receive it.
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But with respect to Debbie’s compensation, it was getting into the amount it may need to be

frozen. Kathy replied to Jerry by saying that last year, Debbie was given a substantial

increase in compensation. Chuck said that the grounds crew is imperative to our existence. A

lengthy discussion continued on the subject of Aviud and the need to increase his salary in

order for FOSCC to continue the quality performance were are experiencing at this time.

Marc made a statement that we are in a position to excel and it is interest to get out of our

own way and further the potential success goes forward. Jerry commented that he had done

some comparative studies on salary ranges for grounds personnel and stated that he felt that

Aviud was $3000 to $4000 underpaid give the work ethic, work harmony and overall

condition of the golf course.

The subject was changed to a question from Jerry McCully with regard to the water

reimbursement we get from FOSCA and FOSHA and how that amount was determined as he

is aware we do not have said water rights being metered. He felt that this issue be looked

into as we may be undercharging for their water usage. A lengthy discussion continued on the

subject.

Jerry then turned the subject over to the formation of an Ad Hoc Committee to discuss these

types of issues, such as the reimbursement of water rights. He made a motion that we

implement an Ad Hoc Committee to be headed by Bill Etter. The motion was seconded by

Bonnie. Discussion on the motion continued and Jerry McCully and Jerry Berg both

volunteered their time to serve on that committee. Being no further discussion, a vote was

called for, all Board members voted in favor. Motion carried.

The subject returned to the wage increases for staff. Chuck made a motion that Aviud be

increased to an annual salary of $46500, annually and that Mark Farnes receive the allotted

3% increase. The motion was seconded by Karen. After a brief discussion a vote was called

and all Board members voted in favor. Motion carried.

The next subject was the staffing of the Administrative Office. Kathy asked Marc to recant his

conversations with our newly employed, part time CPA, Kate Spiegel. Marc explained that

Kate will be taking over more of the day to day operations and she will be doing this from her

own office. Bonnie explained the procedure to accomplish this procedure. A discussion

continued on the subject as to if this system would work for our operations. Kathy stated

that with her recent involvement in the day to day operations, that to have Kate be more

hands on, even offsite would be sufficient and given the tremendous reduction in paperwork

from the restaurant and lounge, that Deb could certainly be a part time position.
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A lengthy discussion continued with regard to the staffing on the Administrative Office.

Bonnie made a motion that we continue to have Kate do the quarterly reports and monthly

financial statements as well as payroll and payables and perform said duties offsite and come

in 3 times a week to exchange the necessary paperwork. Chuck seconded the motion. Being

no further discussion a vote was taken and all Board members voted in favor. Motion carried.

Kathy then suggested that we make Debbie’s position part time, with her hour being 8am to

1pm year round. After further discussion a motion was made by Chuck and seconded by

Karen to move Debbie to a part time position, effective November 1st, the hours being 8am to

1pm. Being no further discussion a vote was called and all Board members voted in favor.

Motion carried.

A very lengthy discussion pursued with regard to the current financial situation and what

avenues we need to pursue to meet the obligations through the end of the financial year.

Other issues with regard to the current standing of our Company were discussed and

explained to all.

Jerry then brought up the subject that perhaps it would be prudent to change our

Corporation to an LLC. Further discussion continued and evolved to the eminent possibility of

going from non-profit to profit status. Kathy stated that there was no need to seek counsel

for that purpose as she had been advised that should we go that route, it was only a matter

of our next tax filing.

The subject of the web site was then discussed and how it should be handled in the future.

Further discussion pursued as to how to handle the monitoring of the web site and who

would be in charge of doing that task.

The subject was changed to the budget proposal for advertising. Much discussion continued.

How we are to get the word out about the great course we have, together with the rack rate

prices available for usage were further considered. After much conversation, we all agreed

we need to do the most advertising as possible at the lowest rates available.

The dates and times of the critical meetings were discussed, those being, the Informational

Meeting, Meet the Candidates and the Election result meeting. Being no further business,

the meeting was adjourned at 1:10pm, Arizona time. A brief Executive session followed.
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Respectfully submitted,

Kathy (Ervin) Schiesz

President

FOSCC Board of Directors


