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The Board of Directors of the FOS Country Club met in regular session on October 25,
2016 at the boardroom of the CC. After taking roll call, Secretary/Treasurer Golphenee
reported that JerryMcCully, Bob Golphenee, KarenKilzer, Jerry Lennick, Ron Hildner,
and Chuck Thibert were present and that Bonnie Williams was attending via phone.

Owners present were Mike Sebastian and Neil & Mindy Beemer. Head Golf professional
Ryan DeBois attended part of the meeting and Debbie Call recorded the minutes.

A motion was made by Hildner, second by Kilzer to approve minutes from the last meeting.
All voted yes. Motion carried.

President McCully distributed a revision of future meeting dates, advised the board that
John Beck, Karen Kilzer, CarolMiller, AnnM. Schmidt, and Chuck Thibert were running
to fill four vacant positions on the board, and that the fish issue, cell tower issue, and
easement issue, remained unresolved but that he would continue to work on them.

Mindy Beemer reminded the board that each board member is required to name a
representative to assist in the tallying of ballots.

Resolution 2016-40 - Dues Request.
Letters to the board from Ruth Sanford, Perry Hall, Marylou Joseph, and Gordon Amoth
were considered. A motion was made by Hildner, second by Kilzer to approve the
requests. All voted yes. Motion carried. Debbie Call was directed to respond to Sanford,
Joseph, and Hall, indicating that the board approved their requests. Chuck Thibert will
contact Gordon Amoth to clarify the CC position.

Discussion was held on the previously scheduled committee report on the eligibility
requirements for social members. Hildner said he would have a report for the next meeting.

Resolution 2016-41 - Air Conditioner.
Chuck Thibert reported that the air conditioner in the office of the maintenance shop was not
working and that a replacement would cost about $240.00. A motion was made by Chuck
Thibert to purchase an air conditioner at that price, second by Golphenee. All voted yes.
Motion carried.

Resolution 2016-42 - IceMaker Restaurant.
KarenKilzer noted that replacement of the icemakingmachine in the restaurant was required.
After discussion, a motion was made by Ron Hildner to purchase a new ice machine. The
motion was seconded by Jerry Lennick. All voted yes. Motion carried.



Resolution 2016-43 - Garbage Disposal.
Kilzer stated that the garbage disposal unit in the restaurant was examined by a
service company and found to be not repairable. It is currently barely working and
that pursuant to our lease, it was our responsibility to repair or replace it. The
replacement cost is approximately $2200. A motionwasmade by Jerry Lennick to
purchase a new garbage disposal unit with a second by Golphenee. After
discussion, all voted yes. Motion carried.

The Love of Golf Tournament will be held Jan 29, 2017. Bonnie Williams, Karen
Kilzer & Jan Van Court will be in charge.

Resolution 2016-44 - TimeOff Policy.
Jerry Lennick reported that there may be issues with our current paid time off policy, if a
ballot measure passes. Hildner moved to table any discussion until more information is
obtained. Second by Lennick. All voted yes. Motion carried.

Resolution 2016-45- Job Description andWage Agreement.
A job description for the Head Golf Professional was presented and will be considered at
the next meeting. Thibert moved to table any discussion on the job description so that it can
be reviewed. Second by Kilzer. All voted yes. Motion carried.

Resolution 2016-46 - Transfer of Certificates
Mike Sebastian, member of the bylaws committee, presented information on the current
procedure required to transfer an owner’s certificate and a form that could be used. He reported
that hewas aware of ten transfers this yearwith a couplemore being processed. A motionwas
made by Karen Kilzer, seconded by Golphenee to approve the procedure outlined including
the form. All voted yes. Motion carried.

Sebastian also reported that the proposed bylaw changes will be presented to
members for discussion at a meeting in earlyDecember, at a time and place to be
determined.

Letters explaining the consequences of late dues payments which will be sent to
members who do not pay their dues before Nov 1stwere reviewed.

A policy on dues deferment in the event of disabilitywas presented for review. It
will be considered at the next meeting. A copy can be obtained from the office.

Resolution 2016-47 - Budget
Secretary/Treasurer Golphenee presented the budget for fiscal year 16/17 to the Board of
Directors. He reviewed changes from previous drafts and answered questions during
discussion of the budget. Kilzer moved that the budget as presented be adopted by the
Board. Thibert seconded the motion and all voted yes, motion carried. A copy of the
budget will be on file in the CC office and it will be posted on the CC website.



Resolution 2016-48 - Lot and Assessment Funds Transfers
Finance Committee member Mike Sebastian gave a presentation on the status of the Lot and
Emergency Funds, including options for fund transfers. Upon completion of the
presentation Board member Kilzer introduced the following resolution and moved its
adoption:

WHEREAS, all unobligated funds in the General Operating Fund of the Country Club have
been expended and additional budgeted financial obligations have been incurred and are not
paid, and

WHEREAS, the Country Club in the past sold certain real estate and placed the proceeds in
a fund designated as the Lot Fund and directed that such funds only be used for the
building/renovation of the clubhouse, and that as of September 30, 2016, $22,571.47 of
unobligated funds remain in the Lot Fund, and

WHEREAS, the Country Club in the past instituted an assessment on all members to raise
funds for emergency repairs to the well and pump in the water system operated by the
Country Club and placed funds remaining after the repair was completed, in a fund
designated as the Emergency Assessment Fund and directed that such funds only be used
for operational repairs/replacement of items for the golf course and restaurant/lounge. It
was also understood and required, that these funds be used only if the repairs/replacements
were not anticipated and placed in the budget and also were necessary for successful
operation of the Country Club, and that as of September 30, 2016, $15,515.62 remains in
this fund, and

WHEREAS, during this fiscal year the Country Club:
1. Repaired the parking lot of the clubhouse at the cost of $18,822.93, of which $1500.00

was paid from member donations, and $17,322.93 was paid from the general fund.
2. Purchased a Turf Vac for use on the golf course for the cost of $6,168.48,
3. Purchased a machine to renovate the sand in the sand bunkers on the golf course at the

cost of $1954.68,
4. Purchased a lighted fountain/aerator for the water system at a cost of $7472.00, of

which $2000 was paid from donations, and $5472.00 was paid from the general fund,
5. Was required to make repairs to the water system owned by the Country Club in excess

of the amount budgeted for such repairs at a cost of $3160.27, and
6. Was required to purchase sand and gravel for use on the golf course owned by the

Country Club in excess of the amount budgeted for such purchases at a cost of
$2890.43.

WHEREAS, it is the opinion of the Board of Directors that such repairs and renovations
were all unbudgeted, or in excess of the budgeted amounts, and were necessary for the
successful operation of the Club and therefore qualify as expenditures within the guidelines
established for use of money placed in the Lot or Assessment Funds, and



WHEREAS reimbursement for these expenses originally paid through the operating fund
will enable the Country Club to meet more of its financial obligations in a timely manner in
full compliance with the rules contained in the Country Club bylaws.

NOW THEREFORE BE IT RESOLVED:
A. That the sum of $17,000.00 be transferred to the General Operating Fund from the Lot

Fund to reimburse said fund for the cost for repair of the parking lot,
B. That the sum of $15,500.00 be transferred to the General Operating Fund from the

Assessment Fund to reimburse said fund for a portion of the purchase of items 2
through 6 in the above list.

C. That after the above transfers, the remaining funds in the Lot and Assessment Funds be
consolidated with the current Reserve Fund, but that the funds be identified and
restricted as to use as above provided, and that replenishment of funds to the Reserve
Fund from any budget surplus, be a budgeted priority of the Board of Directors.

Board Member Williams seconded the motion and all present voted aye, motion carried.

Resolution 2016-49 - Members Only Social Event
Karen Kilzer reported that she is investigating the possibility of organizing a members only
welcome back and welcome newmembers party, which she hoped would be self funded, but
asked if the board would consider making some funds available, if required. A motion was
made by Thibert to use $300 budgeted for marketing on the event. Second byWilliams. All
voted yes, motion carried.

In response to a question about the credit book, Ryan reported that he & Jim are ready to
institute a credit book on 11/01/16. Karen Kilzer thanked Chuck Thibert and those involved
in getting new tables & chairs for the front patio. Ryan is investigating options for TV for the
pro shop.

The Board entered executive session to discuss a contract for the Head Golf professional.

Upon completion of the executive session, no action was taken on the contract and it was
scheduled for completion at the next meeting. There being no further business, the board
meeting was adjourned.

The next regular meeting will be at 9:00 AM on November 8, 2016 at the CC boardroom.

Transcribed by Deb Call

______________________________________
Bob Golphenee Secretary/Treasurer


