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The Board of Directors of the FOS Country Club met in regular session on November
8, 2016 at the boardroom of the CC. Members present were Karen Kilzer, Ron Hildner,
Jerry Lennick, JerryMcCully, Chuck Thibert and BonnieWilliams. Bob Golphenee
was absent.

Several owner/members attended and Head Golf professional Ryan DeBois was present
for part of the meeting. Owner/member Nancy Nacu recorded the minutes.

A motion was made by Hildner, second by Thibert to approve the minutes from the
October 25, 2016 meeting. All voted yes. Motion carried.

Mike Sebastian, a member of the finance committee, gave the Treasurer’s report in
Golphenee’s absence. The 17/18 budget projected 232 members for that year. As of the
date of the meeting 243 members had joined. Our accountant was unable to complete the
final financial report for the year by the meeting date, but expected to complete it this
week. The Board had requested that Golphenee review our annual audit procedures, to
see if there are alternatives that may be less expensive and time consuming. The report
should be ready in two or three weeks.

Ryan DeBois reported on activity on the golf course and pro shop. Income has exceeded
last year, but it is early, the pro shop had been remodeled, the cart storage area was
cleaned, and the shop will sell merchandise at the community sale. A December wine
and cheese new merchandise roll out event for equity members is being scheduled.

Discussion was held on the credit book and the board decision to allow the Beer league
to distribute prizes in cash.

Resolution 2016-50 - Credit Book.
Hildner moved that the credit book be used for distribution of prizes from all CC leagues
and groups, including beer group. The motion was seconded by Thibert. After further
discussion, all voted aye, motion carried.

Resolution 2016-51 - Director of Golf Job Description
After discussion of a job description for the Director of Golf , a motion was made by
Lennick, second by Kilzer to approve the document with changes as discussed by the
board. All voted aye. Motion carried. Lennick will add the changes to cleanup the
language.



Resolution 2016-52 - Disability Policy.
A proposed disability policy providing conditions for deferment of golf dues in the event of
serious health issues had been presented at the previous meeting for review and discussion.
A motion was made byWilliams to adopt the policy as presented. Second by Thibert. All
voted aye.Motion carried.

Resolution 2016-53 - Change in League andGroups Policy.
Leagues and Tournament DirectorWilliams and President McCully had reviewed and
updated the current league and group rules to include, among other changes, a requirement
that participants were eligible only if they had purchased an annual golfing membership.
This change impacted the Bud Busters group and in order to be effective as of the start of the
new golf season, it was approved by a majority of the board without a meeting. A motion
was made byWilliams to ratify this action. Themotionwas seconded by Lennick and after
discussion Kilzer,Williams, Lennick, and Thibert voted aye, Hildner voted, no.Motion
carried.

Resolution 2016-54 - Social/EmeritusMembership.
Hildner presented a proposal providing definitions, procedures, dues, and
distribution rules for CC social members. Lennick noted that the term social had
been changed to an emeritus membership andmoved that the membership only be
available for a member who had been an active golfing member for at least 20
consecutive years. The current rule, and Hildner’s proposal, has a five year
requirement. Themotion did not receive a second. Williamsmoved that all current
social/emeritus members be allowed to continue as social/ emeritus members, with
all the rights and privileges and obligations that now exist, but that effective
immediately, no additional social memberships be sold. Thibert seconded the
motion and after discussion,Williams, Thibert, and Lennick voted aye, Hildner
andKilzer voted no andMcCully declared that the motion carried.

Thibert presented a grounds and greens report and Williams a report on league and
tournaments. Neither report required board action.

Jerry Lennick reported on research he had conducted on valuation of a member’s interest
in the CC, concluding that our dues structure greatly undervalues the actual value of a
membership and that work needs to be done in this area. A membership value comparison
chart has been posted outside the clubhouse. The board thanked him for his input and his
work with Ryan DeBois and his staff on the chart.

Karen Kilzer reported that she had completed purchase of an ice machine for the
restaurant/lounge and that the garbage disposal had been replaced with a similar model.
The cost of the disposal was in excess of the amount planned by a couple of hundred
dollars. No objection was made on this cost overrun. A party has been planned in
conjunction with the 19th and 10th hole groups for November 18, 2016 at the Activity
Center for all equity members. It will be a potluck and all equity members of every type
are encouraged to attend. More information will be made available in the near future.



President McCully reviewed matters from the last meeting on fish and an easement, on
some discussions he had had on pickle ball, and additional palm tree and stump removal
at the lake, with no board action occurring. He also indicated that some palm trees on
the course have been marked for possible removal, but that he wanted Aviud and Thibert
to provide input, and that Ryan DeBois had taken action to obtain TV service in the pro
shop.

A bylaw reviewmeeting will be held December 3, 2016.

The annual meet the Candidates meeting will be November 12th, 2016 at 9:00 AM at the
Activity Center.

The Board entered executive session to discuss a contract for the Head Golf Professional.

Upon completion of the executive session, Lennick was instructed to attempt to finalize the
contract and report to the Board on the outcome of negotiations.

There being no further business, the board meeting was adjourned.

The next Board meeting for the purpose of election of Board officers, and such other
matters as may come before the Board, will be held immediately following the December
7th, 2016, general membership meeting at which the Board of Directors election results
will be announced.

Transcribed by Nancy Nacu.

______________________________________
Bob Golphenee Secretary/Treasurer


