
Fountain of the Sun Country Club
Minutes

Regular Meeting of
04/11/2017

The Board of Directors of the FOS Country Club met in regular session on April 11, 2017, at the
Boardroom of the Country Club. Members present were Karen Kilzer, who appeared by
electronic connection, Bob Golphenee, Jerry Lennick, CarolMiller, Ann Schmidt, and Chuck
Thibert. Ken Amburgey arrived after the meeting had commenced. Several owner/members
attended and Head Golf Professional Ryan DeBois was present for part of the meeting. Deb
Call recorded the minutes.

Vice President Lennick called the meeting to order at 9AM.

Lennick advised that the lease of our building for use as a restaurant and lounge was for five
years; however, the lease contained an option for either party to terminate the lease and that the
option exercise date was approaching. Neither the CC nor representatives of Rochester’s have,
at this point, indicated if they intend to exercise their option. He indicated that if either party
would terminate the lease then the CC needs to be prepared to either close the R/L, have the CC
again try to operate it, find someone else to operate a R/L and rent to them, or pursue some
other course of action.

Lennick then introduced Rebecca Roberts and Paul Blum fromWest USA Commercial Real
Estate Services. They explained that they are in the business of matching people wanting to
run a restaurant with people owning a building that could be used as a restaurant. They
expressed the opinion that since our building already included a kitchen, tables and chairs, a bar,
etc. we would be in a good position to obtain a new tenant, if that became necessary. Board
members and those in attendance asked questions and received information on their services.
The charge, if their company would obtain someone, would be 6% of the gross rental for the
entire term of the lease, payable in advance of the start of the lease.

The Board thanked them for attending the meeting and providing information. After discussion,
the Board determined that they would like to receive more information on other options and
asked Lennick if he and CC member Bill Etter would continue researching the options available.
Lennick agreed to work with Etter, if he was willing, and advised all present that if anyone
wanted to help with this project that they should contact him. Kilzer was asked to contact
representatives from Rochester's to attempt to clarify the intentions of all parties and she agreed
to do so as soon as she returned to FOS. Schmidt volunteered to attend the meeting with
Kilzer.

Upon motion of Thibert, second by Golphenee, all voting aye, the minutes from all March 2017
meetings were approved, as posted.

Ryan DeBois, Head Golf Professional, presented a report to the Board stating that pro shop
income in March of $88,000 was the most since he had been with the CC, and that both
member and guest rounds are up substantially over the prior year. It is hopeful that this



positive trend will continue for the month of April. The CC hosted a middle school golf league,
which was successful, and it is a possibility a summer camp for kids will be held. A contract
group from Las Palmas has agreed to play on Fridays at the CC this summer. Possible
summer projects include expansion of stations on the driving range, reworking the practice sand
trap and chipping area, researching the possibility of obtaining a beer license for sale of beer
from the clubhouse for consumption on the course, and converting to a different point of sale
accounting software. Questions were asked about summer league starting times and ranger
availability on Sundays. A discussion was held on proposed changes to the fall Horse Race
program sponsored by the 18 Hole Mixed League.

Lennick indicated that there was a one-week seminar in Florida sponsored by the PGA and that
he thought it would be of benefit if Ryan DeBois would attend. The cost would be $2000.
Secretary/Treasurer Golphenee stated that nothing had been budgeted for that expense and
questioned how high a priority should be given to that expenditure. Amburgey, Thibert, and
Miller indicated that they would attempt to raise the amount needed from CC groups and
members in order that budgeted funds would not need to be used.

Board member Schmidt presented a draft of a handout explaining golfing options for
non-members and a proposal she had received from member Murray Williamson on possible
changes to the CC dues structure. Board Members received a copy of each document and both
were given to the Finance Committee for their review, consideration, and recommendations.

The CC Bylaws Committee reported, with the exception of allowing a special assessment
without the membership approval, that the members had approved the Bylaws Revision.
Schmidt moved that the Bylaws be accepted as presented. Amburgey seconded the motion with
all voting yes, motion carried.

Since the reduction of the number of directors from seven to five was approved and will be
phased in as current terms expire and as five director positions were created effective
immediately, discussion was held on who should serve in each position. Schmidt suggested that
there be co-directors for two of the positions and that they be filled as follows:

Managing Director - Shared by Kilzer and Lennick

Administrative Director - Miller

Finance Director - Golphenee

Marketing and Public Relations Director- Shared by Amburgey and Schmidt

Personnel and Members Relations Director - Thibert,

It was also discussed that Golphenee, Miller, Kilzer and Lennick be authorized to execute
checks and other banking documents for the Corporation. In addition, Miller would be
designated as the Corporate Agent for the purposes of service of process and any other position
required by Arizona statutes. Schmidt moved that the above items be implemented;
Golphenee seconded the motion with all Directors approving the motion.



On motion of Kilzer, second by Miller, Lennick was directed to contact Nancy Nacu, Mike
Sebastian, and Jim Wilson to ask if they would serve as Ombudsmen as provided in the new
Bylaws. All voted yes, motion carried.

Schmidt presented the Emeritus Membership Rules for final passage. On motion of Golphenee,
second by Thibert that they be adopted as presented, all voted yes, motion carried.

Golphenee reported on the results of an interview conducted with Terry Malott and submitted
Malott’s resume to the Board. He recommended that the CC attempt to retain him to replace
our former financial assistant and sales tax preparer. On motion of Lennick, second by Schmidt
that the CC attempt to retain Mr. Malott to fill our vacant financial position, all voted yes,
motion carried. Golphenee will contact Malott.

Thibert reported that the search for the additional greens mowers was continuing. He suggested
that if the CC would decide to sell its golf carts, that they consider converting two or three of
them for use by the grounds maintenance crew. Discussion was held on the value of the red
carts, with opinions varying from $500 to $1000, on the possibility of selling or trading our
carts to our current rental cart provider, and whether members may be interested in purchasing
the carts. Ryan DeBois, Head Golf Professional, indicated that he would research the matter and
report to the Board. Thibert asked if there was a liability issue if non-members, not employed
by the CC, operated CC equipment. The Board directed Thibert to take such action, as he
considered necessary, to allow use of CC equipment only by members of the CC who have
signed waivers and are approved by officers or supervisory employees of the CC.

The CC Finance Committee submitted a preliminary budget based upon figures through
January and indicated that it would have a more complete review and recommendation for the
Board once figures for the second quarter of the fiscal year, ending in April, were finalized.
Golphenee provided a partial financial report for March, indicating that if our vacant financial
position was now filled, that a comprehensive report for the months of February and March
could be available before May 1st. Golphenee also indicated that without accurate financial
numbers, there was no way of knowing what the CC fees would be for 2017/2018.

Repair of the leak on the main CC building was to commence in April at a cost of around
$9,000.

Golphenee and Miller were asked to reserve the Activity Center for member meetings in the fall
and spring, with a preference being Saturdays, a starting time between 9 and 10 in the morning
and as few conflicting activities as possible.

The Board indicated its intention to meet monthly over the summer at times to be determined.
Notice of any meetings will be posted.

As there was no further business, upon motion of Kilzer, second by Schmidt, all voting aye, the
meeting adjourned at 12:10PM.
_______________________________
Carol Miller, Administrative Director


